Cornwall Federation of Women’s Institutes
CFWI Risk Analysis
 
The overall responsibility of this risk analysis lies with the CFWI Board of Trustees. 
                                
	 
	STRATEGIC & REPUTATIONAL RISKS 
	Impact   H/M/L 
	Likelihood  H/M/L 
	PLANNED ACTIONS AND CURRENT CONTROLS
	ACCOUNTABLE 
LEAD  

	1.  
	Membership numbers do not increase and continue to adversely affect income and / or the ability to achieve the CFWI’s charitable objects. 
	 
H 
	 
M 
	
Ongoing support to WIs via Membership Support team. 

	
Board of Trustees

	2.  
	WI image not seen as positive and modern due to actions by the CFWI, WIs and /or unfavourable press & media coverage or misrepresentation by media. 
	 
M 
	 
M 
	
Active communication with members. 
Training in use of MyWI, CFWI website and local social media. 
	
Board of Trustees 

	3.  
	Reputational risks from failure of CFWI to comply with WI objects.
	 
       H 
	 
           L 
	
WI officers’ training and provision of support. 
	
Board of Trustees

	4.  
	WI reputation is damaged due to inappropriate content on social media. 
	 
M 
	 
M 
	
Refer to Social Media policy. Actions to be taken to dispel adverse comments when flagged. 

	
Board of Trustees

	5.  
	Members not satisfied with / or fail to participate in services provided by the CFWI, including events, County News, campaigning, education & training. 

	M 
	M 
	
Sub-committee budgets reviewed. Procedures in place for responding and handling issues in a timely way. 
	Board of Trustees 

	6.  
	Members not satisfied with / fail to participate in services provided by WIs 
	 
M 
	 
M 
	Regular support by Membership Support team. 
	Board of Trustees

	
7.  
	
Inadequate leadership at CFWI and WI levels
 
	 
M 

	 
L 

	Signpost trustees and sub-committee members to WI training. 
WI Adviser training at WI level.
	
Board of Trustees

	8.  
	Misuse or inappropriate use of WI brand at all levels of organisation. 

	 
H 
	 
M 
	
Branding support in line with CFWI policy.  Guidance to WIs. 
	Board of Trustees

	9.  
	Perception that the WI organisation is insensitive and is not inclusive to diversity at federation and WI level. 
	 
M 
	 
M 
	
Signpost NFWI policies and procedures if applicable. Training available on the WI Learning Hub.
	
Board of Trustees

	10.  
	Breach of equality laws. 
	 
M 
	 
L 
	
 Signpost NFWI policies and procedures if applicable. Training available on the WI Learning Hub.
	
Board of Trustees

	11.  
	Reputational risk arising from employment tribunal claims both at CFWI and WI level. 
	M 
	M 
	
CFWI – staff engagement (tends to prevent conflict), employment policies.  Issues can be referred to NFWI.
At NFWI professional support is available.
Policies to be reviewed regularly.
	
Board of Trustees

	12.  
	Risk of legal challenge or negative media coverage under current law. 
	H 
	H 
	

Refer any issues to NFWI 
	
Board of Trustees


 
	 
	LEGAL & REGULATORY RISKS 
	Impact   H/M/L 
	Likelihood  H/M/L 
	ACTIONS AND CONTROLS 
	ACCOUNTABLE LEAD 

	13.  
	Breach of charity commission rules  company law at CFWI and WI level.
 
	M 
	L 
	Defined procedures and support from NFWI and WI Advisers
	Board of Trustees

	14.  
	Increased costs due to changes imposed by government policy or regulation, e.g. equal opportunities, charity law, public benefit, tax. 
	H 
	L 
	Review of budgets and work processes. 

	Board of Trustees

	15.  
	Unplanned costs due to contractual disputes / failures, e.g. suppliers, funders, customers. 
	M 
	L 
	Defined responsibility for signing contracts.
	Board of Trustees

	16.  
	Breach of Data Protection Act /GDPR. 
	M 
	L 
	Data Protection policy included in staff induction. Continuous monitoring of GDPR. Timely reporting to Information Commissioner’s Office if a breach occurs.

	Board of Trustees

	17.  
	Breach of health and safety regulations. 
	M 
	L 
	Defined procedures and responsibilities for health and safety. Access to NFWI support where needed. 
	Board of Trustees

	18.  
	Breach of employment law, contracts of employment and non-compliance with HR employment policies. 
	M 
	L 
	Accessibility to the NFWI HR team for guidance.
	Board of Trustees


 	 

	 
	FINANCIAL RISKS 
	Impact   H/M/L 
	Likelihood  H/M/L 
	ACTIONS AND CONTROLS 
	Accountable Lead 

	19.  
	WIs not paying their affiliation fees on time. 
 
	M 
	M 
	Ongoing discussion with WIs. Support from Membership Support team and Board of Trustees. Robust timescale implemented.
	Federation Treasurer

	20.  
	Inadequate control over budget. 
	M 
	L 
	Timely and effective monitoring information. 
	Board of Trustees

	21.  
	Reserves fall to planned or unplanned expenditure. 
 
	M 
	H 
	Regular budget monitoring and corrective actions.  

	Board of Trustees

	22.  
	Error or fraud due to failures in internal control at CFWI and WI level. 
 
	M 
	L 
	Internal control reviews. 
Follow Independent Financial Examiner recommendations. 
	Board of Trustees
Federation Treasurer

	23.  
	Failure to maintain proper financial records due to administrative or system failures at CFWI and WI level 
 
	M 
	L 
	Internal control reviews.
Training for Treasurers at MyWI and Independent Financial Examiner recommendations. 
	Board of Trustees

	24.  
	Failure to achieve budgets due to increased costs. 
	M 
	H 
	Regular review of budgets as necessary. 
	Board of Trustees



 
 	 
 
	 
	OPERATIONAL RISKS 
	Impact   H/M/L 
	Likelihood  H/M/L 
	ACTIONS AND CONTROLS 
	ACCOUNTABLE LEAD 

	 25.  
	Incorrect support to WIs. 
 
	H 
	L 
	Use of NFWI training resources.
	Board of Trustees

	26.  
	Inaccurate data on Membership Communication System (MCS) resulting in poor communication with members. 
	M 
	M 
	Communications with MCS representatives and guidance and training offered to WIs. 
 
	Board of Trustees

	27.  
	Failure of key IT systems resulting in disruption and loss of key information due to physical damage, technical fault; electronic (cyber) attacks. 
	H 
	M 
	Ongoing improvements to data security. Regular password changes and to be implemented on changes of staff personnel. 
	Board of Trustees

	28.  
	Loss of central facilities and services. 
 
	M 
	L 
	IT support agreements; backup procedures. 
Up to date disaster recovery plan. 
	Board of Trustees

	29.  
	Poor organisational performance due to low morale and motivation.  
 
	M 
	L 
	Staff engagement, wellbeing policies and initiatives, appraisal, training and reward policies, impactful use of digital communications to avoid burnout.  
	Board of Trustees


 
	 
	EXTERNAL RISKS 
	Impact H/M/L 
	Likelihood H/M/L 
	ACTIONS AND CONTROLS 
	ACCOUNTABLE LEAD 

	30.
	 Promotion of membership. Expand opportunities for opening new WIs.  
	H 
	H 
	Regular monitoring; promotion of membership. 


	Board of Trustees

	31.
	 Significant financial impact on CFWI.
	M 
	M 
	Offer guidance and support on fundraising. 


	Board of Trustees

	32.
	 Increase in costs beyond budget due to general increase of prices. Applies to Federation and WI levels.

	H 
	H 
	Monitoring finances; reviewing cost base; reviewing ways to diversify 
income. Support and guidance.

	Board of Trustees
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